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Rationale

Governments around the world are under pressure to:

1) address public needs

2) support local industries

3) deliver high-quality services

4) be responsive to social change
5) etc.

All at reasonable costs to the public.

The expectations grow as the Information Society expands.



Response

In response, governments implement:

1) Public Sector Reforms — bringing about customer orientation,
business-like management, citizen engagement, etc.

2) Electronic Governance — using ICT to improve internal operations
and facilitate interactions with citizens, businesses, etc.

They depend on each other: Public Sector Reform relies on ICT,
ICT deployment must be accompanied by Public Sector Reform.



Challenges

Trying to implement Electronic Government vis-a-vis Public Sector
Reform, government leaders face many challenges, for instance:

1) changes - lead necessary changes to accompany technical
solutions, against resistance from various stakeholders.

2) cooperation - find ways to cooperate on cross-agency projects,
against traditionally hierarchical structures of governments.

3) stability - build stable, long-lasting solutions for the public sector,
while facing volatility of supporting technologies.

4) assistance - call for private sector assistance to deliver public
services, while keeping data secure and avoiding vendor lock-in.



UNeGov.net - Purpose

A forum to address such challenges:

a) practitioners from government, industry and academia
b) experts in Public Administration, Information Technology, etc.

coming together to:

1) share experience

2) develop human capacity

3) transfer skills and knowledge

4) advance the state-of-the art in the field

on all aspects on Electronic Governance.



UNeGov.net - Focus

Addressing the challenges faced by developing countries:

1) from concrete problems raised by practitioners

2) through learning experience on cooperative problem solving,
jointly by practitioners and experts

3) to best practices and advancing the field, by experts
4) therefore helping tackle new problems, etc.



UNeGov.net - Process
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UNeGov.net - Membership

experts practitioners
1) Public Administration e government
2) Information Technology 1) managers - technology programmes
3) Information Society 2) managers - reform programmes
4) Knowledge Management 3) chief information officers
5) Sociology 4) decision makers
6) Economics
7) ... e Industry
5) government solution providers
e academia

6) government educators



UNeGov.net — Representation
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UNeGov.net - Elements

Elements of UNeGov.net:

1) workshops - network-building workshops

2) portal - a community portal based on semantic web

3) practice - practice in cooperative problem-solving

4) reports - country-specific and thematic reports

5) certification - curriculum for CIO in Public Administration

6) schools - capacity-building schools and courses

7) conferences - annual conferences on Electronic Governance
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Element 1 - Workshops

« Aim: network-building, both in terms of membership and diversity.

 Implementation:

A forum to present and discuss:

1)
2)
3)
4)

problems - concrete societal needs

strengths - government measures to address such needs
challenges - challenges faced while adopting the measures
solutions - based on international experiences in e-Governance



Examples

: Workshops
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1) Tunis

2) Bethlehem

3) Amman

4) SanlLuis

5) BahiaBlanca
6) Kathmandu
7) Hanoi

8) Abuja
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Element 2 - Portal

« Aim: Provide a persistent web space for the community, along with
extensive tool support for cooperative problem-solving.

 Implementation:

1) rich collection of resources - publications, software, projects,
organizations, people, best practices, problems, etc.

2) mechanizm to describe relationships between resources

3) based on the semantic web technology, embodying the best
practices of ontology-based web development.
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Example: Resources and Links
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The Portal — www.unegov.net
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Element 3 - Practice

« Aim: A framework for cooperative problem-solving, complementing the
production of tangible outcomes with deep learning experience.

 Implementation:

1) problems raised by practitioners

2) members contribute to defining the solution space, comprising
versious resources relevant to the problem

3) on the basis on the solution space, experts attempt to define a
reusable solution pattern

4) the portal provided the tools and resources to help the process

 Examples: Study papers: Human Capacity Development and e-
Government, Coordination Offices for e-Government, etc.
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Example: Problems and Solutions
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Element 4 - Reports

« Aim: Development of country and thematic reports.

 Implementation:

1. Country Reports - documenting and assessing countries’
experience, readiness and challenges in Electronic Governance

2. Thematic Reports - collecting the state-of-the art in particular
thematic areas, based on existing Country Reports

 Examples: Comprehensive Survey of Electronic Government in
Macao, covering 90% of the whole public administration system.
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Element 5 - Curriculum

e Aim:
— develop a curriculum for CIO in Public Administration
— help members customize and implement this curriculum

* Implementation:

1) a working group to define the curriculum

2) customize the curriculum to local needs

3) promote the curriculum through workshops

4) help implement the curriculum through schools

5) make individual courses available through the portal

« Examples: e-Macao curriculum for e-Government Development
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Element 6 — Schools

« Aim: capacity building for e-Governance within member organizations.
 Implementation:

1) organized by member institutions

2) taking place vis-a-vis workshops

3) implementing the curriculum

4) taught by international and local experts
5) attended by local practitioners

 Examples: e-Macao training - 200 IT staff of Macao Government
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Element 7 - Conferences

Aim: Establish a global forum for experts and practitioners from
academia, government and industry to present the latest findings on
the Theory and Practice of Electronic Governance.

Implementation:

1)
2)
3)
4)
5)

organization - annually by member institutions
publication - formally published proceedings
contributions - foundational, applied, experience
submissions - peer-reviewed, cross-disciplinary papers
dissemination - between different groups of stakeholders

Example: International Conference on Theory and Practice of
Electronic Governance (ICeGov2006), Macau, December 2006
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UNeGov.net Framework

// experience sharing \ \
/ network-building \
w @ /developing capacity\

4 advancing knowledge ) certification

conferences

N

.

.

/ transferring knowledy

-~
.




UNeGov.net Membership
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We welcome expressions of interest to:
1) join as members

2) to organize workshops

3) to partner on thematic activities

4) to participate in the ICeGov2006 conference

Contacts: {t], a0, 1 k} @1 st. unu. edu

WWW. unegov. net



