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Overview

UNeGov.net - Community of Practice for e-Governance3)

2)

1)

e-Macao - Macao e-Government Project

UNU and UNU-IIST
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UNU

To contribute, through research and capacity 
development, to efforts to resolve the pressing global 
problems that are the concern of the United Nations, its 
Peoples and its Member States.

Mission

a developer of capacity, particularly in developing countries4)

Roles

5)

3)

2)

1)

a platform for dialogue and creative new ideas

a think tank for the UN system

a bridge between UN and international academic community

an International Community of Scholars
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UNU

Tokyo, JapanHeadquarters

Institute for Natural Resources in Africa, Accra, Ghana4)

Programme for Biotechnology, Caracas, Venezuela3)

International Institute for Software Technology, Macau, China6)

...7) 

International Leadership Institute, Amman, Jordan5) 

16 Research and Training Centers/Programmes: 

International Network on Water and Health, Hamilton, Canada2)

1) World Institute for Development Economics Research, Helsinski
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UNU-IIST

To help developing countries strengthen their education 
and research in computer science and their ability to 
produce computer software.

Mission:

Formalizing UML, theories for embedded systems, 
security verification, certification of open source software, 
e-governance (e-Macao, UNeGov.net), …

Projects:

Knowledge transfer to developing countries through 
research, networking, training, software development, …

Developing excellence in software engineering through 
integration of pragmatic and formal approaches.

Activities:
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e-Macao Project

44 agencies (90%)Users

1) readiness assessment
2) software research and development
3) capacity-building for government IT workforce

Means

lay the foundation for Electronic Government development 
in Macao (transfer the experience to developing countries)

Aim

analysis and design, open source implementation, 
open formats for data interchange

Training focus

software infrastructure for electronic government, 
built using sound software development methods

Technical focus
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e-Macao Project Framework  

Survey

1) local
2) global

Development
services
3) G2C service
4) G2B service
5) G2G service
infrastructure
6) requirements
7) modelling
8) design
9) implementation

Training
15) management
16) technical - courses
17) technical - projects
18) extended technical

Research
19) technology
20) methodology
21) domain

Dissemination
external internal

10) visitors
11) conferences

12) workshops
13) website
14) seminars

(a)

(b) (c)

(e)

(f)

(d)

(g)

(h) (i)
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e-Macao - Survey  

Assess the current state of e-Governance locally.

Example

44 local agencies assessed, over 300 variables analyzedScope

Aim
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e-Macao - Dissemination 

Most recommendations were subsequently included in the   
government’s Strategic Plan for e-Government.

Include all stakeholders in the planning for e-Governance.

13 key recommendations were formulated on the basis of 
the survey and disseminated among decision makers.

Impact

seminars, workshops, portal, visitors, missionsMeans

Example

Aim
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e-Macao - Training

Creating technical and managerial expertise for local software 
development. Promoting the use of open standards.

200 staff trained, 12 public services implemented, cross-
agency cooperation, government-wide technology adoption

Impact

1) Certified Documents
2) Application Tracking
3) Complaint Handling
4) Real Estate Information
5) Maritime Vessel Traffic
6) Resource Booking
7) Training Enrollment

Applying technology

1) UML
2) Java
3) Distributed Java
4) XML and Java
5) Java Web Services
6) J2EE Web Components
7) J2EE Business Components

Teaching technology

Aim
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e-Macao - Development

example

1) e-services - e-Welfare, e-License, XG2G
2) infrastructure - front-office, back-office, workflow, 

messaging gateway, infrastructure management

scope

Propose technical solutions for e-Government, raise local capacity.

Management 
Services

deployment

undeployment

activation

deactivationtesting

monitoring

Frameworks

back office

GovWF

xG2G

…
…
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UNeGov.net

on the challenges facing Developing Countries.with emphasis 

research, development and community collaborationthrough

developing, sharing and applying concrete solutions 
for Electronic Governance 

interested in

UNeGov.net aims to build a Community of Practice:
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UNeGov.net - Members

1) Public Administration 
2) Information Technology
3) Information Society
4) Knowledge Management
5) Sociology
6) Economics
7) …

Government:
1) Technology Managers
2) Reform Managers
3) Chief Information Officers
4) Decision Makers 

Industry:
5) Consultants
6) Solution Providers

Academia:
7) Educators

E
xp

er
ts

P
ra

ct
iti

on
er

s
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UNeGov.net - Activities

establish a global meta-survey on e-Governance6) survey

practice in cooperative problem-solving9) practice

capacity-building schools and courses3) schools

champion research and development Projects4) projects

annual conference on Electronic Governance8) conferences

curriculum for CIO in Public Administration7) certification

country-specific and thematic reports5) reports

a community portal based on semantic web2) portal

network-building workshops1) workshops
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UNeGov.net - Themes/Countries

etc.

etc.

P
ractitioners

E
xperts

C
am

bodia

academia

V
ietnam

Jordan

service development

government

industry

civil society

security and privacy

infrastructure development

readiness assessment

human capacity building

anti-corruption

interoperability

C
am

eroon

K
azakh.

T
hailand

India

N
igeria

N
epal

A
rgentina

P
alestine

T
unisia

Countries:

Themes:
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Activity 1 - Workshops

1) concrete societal needs (civil society)Program

4) solutions based on international experiences (outside) 

3) challenges while adopting the measures (industry)

2) measures to address such needs (government)

Tunisia, Palestine, Argentina, Nepal, Nigeria, India, 
Thailand, Cameroon, Jordan.

Events

Network-building, in terms of numbers of members, 
geographic coverage and thematic diversity.

Aim
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Activity 2 - Schools

Foundation School on e-Governance:Program

Nigeria, Thailand, Jordan, Cameroon, Kazakhstan

6) Building a Community of Practice for e-Governance 

5) Sharing Experiences in e-Governance 

3) Developing Technical Solutions for e-Governance 

2) Strategic Planning for e-Governance:

1) Introducing e-Governance

4) Building Structures and Processes for e-Governance 

Events

Capacity building for e-Governance.Aim
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Activity 3 - Portal

Example

A persistent web space for the community, with 
repository of e-government resources as well as 
properties and statements about them (RDF).

Aim
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Activity 4 - Practice

Process: problem description, exploration, matching; 
solution design, refinement, deployment.

Example

Computer and social network support for collaborative, 
community-wide problem-solving.

Aim:
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UNeGov.net - Cooperation 

identifying possible research partners in developing countries6)

establishing partnerships in particular thematic areas7)

initiating and implementing joint research projects3)

contributing particular expertise to foundation-building projects4)

funding specific activities in specific thematic areas5)

co-organizing workshops and schools1)

sharing resources and data on e-Governance2)

establishing and disseminating best practices, etc.

Possible cooperation scenarios with UNeGov.net:

tj@iist.unu.eduContact

http://www.unegov.netVisit 

8)


